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Sedex’s vision is to be a leader in making global supply chains more socially
and environmentally sustainable. We supply data-driven insight through the
most accessible tools and services. We engage with companies to
continuously improve their environmental, social and governance (ESG)
outcomes.



What is this document for?

• How to access the Management Controls at My Business report

• How to navigate and interpret the Management Controls at My Business report

• Understand and interpret the management controls scores 

• Explain how suppliers can track progress/make improvement through the 

Management Controls at My Business report

• Access the resources

This document is for suppliers who have completed the SAQ for Goods Provider on learning the topics 
below.
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What is a management control?

Management controls are actions you can take to manage risk at a 
site. These work together to form a management system.

Overview of a Management System01

Policies and 
resources 

Processes
Monitoring and 
Tracking 

Training and 
Improvement 



Core components of a Management System

Policies and resources 
• Policies are business commitments and goals. Resources are the people, job roles, responsibilities 

and skills needed to implement policies.

Processes
• Procedures that enable a business to achieve its policies.

Monitoring and Tracking 
• How to check that process are followed and desired impact is achieved. 

Training and Improvement 
• Training builds staff awareness and ability through information and instruction. Steps are taken to 

build employee knowledge and skills to achieve the policy and processes, and the steps are taken to 
improve performance.

By integrating these elements, organizations can establish a comprehensive framework for 
managing risks and ensuring efficient operations.
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What is 
Management Controls 
at My Business report?

It is a tool available to suppliers who 
have completed the Sedex SAQ.

For suppliers:

The Sedex Self-assessment Questionnaire (SAQ)

Helps companies to identify and reduce social 
sustainability risks by collating and analysing relevant data 

on conditions for workers in global supply chains.

After successfully 
submitting the SAQ

Management Controls at My Business report

It is a tool that suppliers can use to assess their risk 
management practices, understand how their 
practices compare to industry standards, and 

identify areas for improvement.



Benefits of the
Management Controls at 
My Business report
for suppliers 

• It helps show your customers how risks are being 
managed, and highlights where you have established 
systems to meet industry standards for the four SMETA 
pillars of Labour standards, Health and safety, Business 
ethics and Environment.

• Self-assess your performance to decide where to focus 
improvement efforts.

• It supports improvement by linking to guidance for the four 
SMETA pillars of Labour standards, Health and safety, 
Business ethics and Environment.



Where to find the
Management Controls at 
My Business report

• Click the icon at the top-right corner of  
the dashboard and you will see a drop-
down menu. Click ‘Analytics’.

• The report is found in Sedex Analytics, 
within 

folder :    New My Supply Chain

Management Controls at my Business
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6 sections in total:  

1 Site Details 

2 Risk score summary

3 SAQ Summary 

4 Management Controls

5 Workforce Summary 

6 Progress Summary

Tooltip is available next to 
each section’s title.

Filters

Use the filters at the top of the report to find 
your site & display information.



11

• Inherent risk scores are made 
up of the country risk, sector 
and activity risk (According to 
Anthesis data).

• It’s on a scale of 0-10, where 10 
is the highest risk.

Risk score summary

• Site risk score is made up of 
site characteristics (site 
activity, worker information) 
and answers in SAQ 
questions.

• It’s on a scale of 0-10, 
where 10 is the highest risk.

• Combined risk score is a 
combination of:

- Inherent risk score
- Site risk score.

• It is on a scale of 0-10, where 
10 is the highest risk.

Tooltip is available next 
to the section’s title.

How to navigate & interpret the Management 
Controls at My Business report
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! To learn about our risk assessment tool, Radar and risk scores in detail, click here. 

https://sedex.sabacloud.com/Saba/Web_spf/EU5P1PRD021/app/me/learningeventdetail/cours000000000011020?regId=regdw000000000026910&returnurl=common%2Fcategorydetail%2Fcateg000000000003061%3FembeddedInTorque%3Dtrue
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Combined risk scores - Risk categories 

Combined risk scores are categorised into High, Medium and Low risk according to the underlying 
scores out of 10.

Overall risk category Score range 

Low 0.0-3.9

Medium 4.0-5.9

High 6.0-10

How to navigate & interpret the Management 
Controls at My Business report
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! To learn about our risk assessment tool, Radar and risk scores in detail, click here. 

https://sedex.sabacloud.com/Saba/Web_spf/EU5P1PRD021/app/me/learningeventdetail/cours000000000011020?regId=regdw000000000026910&returnurl=common%2Fcategorydetail%2Fcateg000000000003061%3FembeddedInTorque%3Dtrue


Progress Summary 

Example: Interpreting Absenteeism and turnover rates

• High absenteeism rates reduce productivity and cost 
businesses money.

• Measuring and monitoring the rates over time allows sites 
to demonstrate how the improvements the company 
make are financially beneficial for their business.

Tracking progress over time
Every time your SAQ is submitted, it confirms to the customers that you have finished the SAQ. This set of 
answer will be saved to allow Sedex to track and demonstrate changes over time. As you submit new 
versions of the SAQ over time , the charts in this section will show the change overtime in following area:

• Management Control scores
• Absenteeism & turnover rates
• Women’s Representation score 
• Workforce composition change overtime.

How to navigate & interpret the Management 
Controls at My Business report
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• Increasing the proportion of the workforce who are 
permanent employees over time can reduce risk.

• It’s because permanent employees tend to have 
better compensation, dependable hours and job 
security than those in precarious work (such as 
agency or subcontracted work, temporary work, 
casual or ‘on-call’ work, seasonal work, home-work 
and self-employment).

Workforce Summary 

This section allows you to see the proportion of your workforce who are permanent employees, and to identify whether 
women are proportionally represented in managerial or supervisor role when compared to the composition of the 
workforce.

How to navigate & interpret the Management 
Controls at My Business report
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Example: interpreting women representation score
• In this case, 150% would mean that the 

percentage of women managers are greater 
than the percentage of women workers. Women 
are fairly represented in leadership roles.

Example: interpreting worker type 



• Higher scores show stronger and more sophisticated 
management systems which help to reduce your risks.

• Your Buyers will use this score in conjunction to other risk 
scores to plan their audit requests. 

• Overall Management Controls score is from 0-5 based on 
their risk management practices, where 5 is the highest 
and best score available.

• A score of 5 is reached only when all available points are 
achieved. 

Overall Score (5)

Management Controls

• The risk management practices are weighted based on a 
four-level scoring system, where answers from the SAQ 
can receive either: 1 point, 2 points, 3 points and 7 points. 
(More details in the next section about Management Controls 
Score)

How to navigate & interpret the Management 
Controls at My Business report
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# of points available:
• number of points available in a particular section using the four-

level scoring system of Management Controls Score (More details 
in the next section about Management Controls Score)

# of points achieved:
• number of points achieved by the answers in the SAQ in a 

particular section using the four-level scoring system of 
Management Controls Score ( More details in the next section 
about Management Controls Score)

% of points achieved:
• (# of points achieved / # of points available) x 100%

Weighted Score: 
• It's based on the % of points that were achieved within that 

section, converted to a scale of 0-5. It's weighted in the sense 
that some answers have a greater weighting towards the score.

• 15 sections of the SAQ closely mirroring a SMETA audit

Management Controls

How to navigate & interpret the Management 
Controls at My Business report
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What is Management 
Controls Score

It is based on a four-level 
scoring system, where 
answers from the SAQ can 
receive either:

• 1 point
• 2 points
• 3 points
• 7 points

Basic and Essential Practices (Level 1 answers)

Your answers in the SAQ showing that you meet the minimum 
standard for risk management and demonstrate likely 
compliance with legal and ethical requirements are awarded 1 
point. Your answers form a solid foundation for risk management 
but are not sufficient to constitute reasonable due diligence.

Examples of Level 1 answers:

• Enforcing the use of personal protective equipment (PPE) in the 
workplace.

• Presence of a written policy document.
• Making a separate bed available to each worker in their living 

accommodation.

1 Point 



What is Management 
Controls Score

It is based on a four-level 
scoring system, where 
answers from the SAQ can 
receive either:

• 1 point
• 2 points
• 3 points
• 7 points

2 Points

Good Practices (Level 2 answers)

Your answers in the SAQ demonstrating a higher level of risk 
management and are likely to go beyond the minimum standard 
are awarded 2 points. Your answers show that the business is 
committed to continuous improvement and is taking proactive 
measures to manage its impacts.

Examples of Level 2 answers: 

• Minimising the use of, or not using, double deck bunks in living 
accommodation.

• Providing workers with a 'key' in their own language that 
enables them to understand their payslips.

• Carrying out formal due diligence screening of prospective 
labour providers to determine if their practices conform to 
requirements.



What is Management 
Controls Score

It is based on a four-level 
scoring system, where 
answers from the SAQ can 
receive either:

• 1 point
• 2 points
• 3 points
• 7 points

3 Points

Best Practices (Level 3 answers)

Your answers in the SAQ demonstrating a high level of risk 
management and go beyond the expected standard are awarded 3 
points. Your answers show that the business is committed to 
achieving excellence in its risk management practices and may be 
taking steps to address systemic issues.

Examples of Level 3 answers :

• Consulting workers (or their representatives) on the design of their 
housing where possible.

• Implementing a worker committee or council, with freely-elected 
representatives, to represent workers (where there are no trade 
unions).

• Having a committee or individual responsible for the 
implementation, monitoring, and evaluation of measures that 
promote gender equality and women’s empowerment.



What is Management 
Controls Score

It is based on a four-level 
scoring system, where 
answers from the SAQ can 
receive either:

• 1 point
• 2 points
• 3 points
• 7 points

Advanced practices (Level 4 answers)

Your answers in the SAQ demonstrating an advanced level of risk 
management and go beyond the best practices are awarded 7 
points. Your answers show that the business is at the forefront of 
risk management practices and is taking innovative measures to 
manage its impacts.

Examples of Level 4 answers:

• Paying workers a genuine living wage.
• Implementing an internationally recognised health and safety 

management system (ISO 45001).

7 Points



How can I improve 
Management Controls 
Score for my site?

Look at where scores are lower to see 
where improvement is needed

Decide what actions to take by identifying 
your priorities and through discussions 

with your colleagues and/or in partnership 
with customers. 

(Your customers can also view the 
Management Controls report of your site. )

1. Review your SAQ answers
2. Visit the Management Controls 
Guidance documents

Understand what is required and where 
controls can be strengthened by: 



Case Study 

Look at where scores are lower to 
see where improvement is needed • Freedom of Association

• Living Accommodation 

Identify your priorities 

2. Visit the Management Controls 
Guidance document to map what 
you are doing against the best 
practice

Understand what is required and where controls can be strengthened by: 

1. Review your SAQ answers in the areas of your priority

How can I improve Management Controls 
Score for my site?05



Case Study 

Action: Review your answers in the new SAQExample in the Living Accommodation section:

Your answer:

• Only selecting one answer means you might not meet 
the minimum standard for risk management or be able 
to demonstrate compliance with legal and ethical 
requirements. You will not score full points for this 
question.

• By taking action you might find opportunities to 
improve worker accommodation, increasing the ability 
of new workers to settle and perform their work 
effectively.

How can I improve Management Controls 
Score for my site?05



Case Study 

Example in the Living Accommodation section:

Good/Best practice:
Having formal policies and procedures, such as regular audits and 
inspections in place, will help to ensure that the accommodation 
is clean, decently habitable and maintained in a good state of 
repair. The results of inspections should be recorded and be 
available for review.

Your answer

How can I improve Management Controls 
Score for my site?05

Action : 
• Visit the Management Controls Guidance 

documents (2.1 Health & Safety Management 
System) to map what you are doing against the 
best practice. 

• Learn more about international standards and 
laws which contain requirements that businesses 
should or need to achieve and map what you are 
doing against the required practice. Sources are 
listed in the Management Controls Guidance 
documents.

• Example:  IOM’s Migrant Worker Guidelines for 
Employers (Checklist - Migrant Workers' 
Accommodations)

https://publications.iom.int/books/migrant-worker-guidelines-employers-checklist-migrant-workers-accommodations


Case Study 

Example in the Living Accommodation section:

Good/Best practice:

Having formal policies and procedures, such as regular 
audits and inspections, in place will help to ensure that 
the accommodation is clean, decently habitable and 
maintained in a good state of repair. The results of 
inspections should be recorded and be available for 
review.

Your answer

Action:
• Review and change your site’s practices in terms of 

the core components of a Management System 
(Policies & resources, processes, monitoring & tracking 
and training & improvement).

• Update and submit your SAQ answer, then see the 
change in your Management Control scores.

How can I improve Management Controls 
Score for my site?05



• Available in English, Spanish, Chinese, Japanese.
• Sets out what is required in a good management system for 

each SMETA pillar.
• Includes examples of good practice, case studies, FAQ and  

further resources.
• Linked from the Management Controls at My Business report, 

but they can also be accessed in the following e-Learning 
courses:

- Assessing Management Systems at Your Site (Suppliers)

Management Controls Guidance Documents 

Support and resources06

https://sedex.sabacloud.com/Saba/Web_spf/EU5P1PRD021/common/ledetail/0000003470/latestversion


• Management Controls at My Business Summary 

• SAQ Briefing Note 

• SAQ Guidance 

Additional resources 

Support and resources06

https://sedex.sharepoint.com/:b:/s/SedexGlobal/SedexPlatform/EfdzYMmi9vxBqnvJs-kJCh0B6S46WgR2mlflSWOcypq6gQ
https://sedex.sabacloud.com/Saba/Web/EU5P1PRD021Admin?ssp=pageIsIgnored&doIt=showAttachment&showbinary=true&attachId=.-.4A5F2E5EB72C00908D48BF18F3D81B189FE2B28E7A56E2BCB235ABA2A8C11FC7-.-&mimeType=application/pdf&deepLinkCertificate=e0jLlgRXX2KHqlwDvtM9rq_p2vfNGsdDFDX-9t0L1hLMQJzmVD06h2r5vzsROiYfbWkYV2O6SdMO2pP8X9dZiQLuEP0fVWYKZxBt-9NsfFFfYeAzVOfJH-PjJqnVzEvf8_d5GoFirwR4Z1qiMbU__dYEtKMU_U98Jxp0U-Mg2u8&isAttachment=true
https://sedex.sabacloud.com/Saba/Web/EU5P1PRD021Admin?ssp=pageIsIgnored&doIt=showAttachment&showbinary=true&attachId=.-.4A5F2E5EB72C00908D48BF18F3D81B18EA12979161C604B17F7ED1D137364DDA-.-&mimeType=application/pdf&deepLinkCertificate=vVfxr-ZFJPL1AlOCuPdoqoWDW2sNn01bLwexGR4j3__OV3dQ-t1TTAXa8w0n8aaHs29ikWoCdxN3k3hPPr8-3JXZE0YYLKggcLZSkAtrdZtHh27eX6RUYQ5suNj_Hgjy_zWSvNvjshVx1RXwQlvscWuxFApiYnWtO1RUwqCW8Jg&isAttachment=true


Helpdesk

Support and resources06

For any questions, please contact our helpdesk below.



Chicago | Gurugram | London | Santiago | Shanghai | Sydney | Tokyo

sedex.com | +44 (0)20 7902 2300

https://www.sedex.com/
https://www.sedex.com/

